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HoBble BO3MOXXHOCTHU nMaTtdopMm
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HoBble BO3MO>XXHOCTU ns1atcpopm

PacluMpeHne HOMEHKIAaTypbl peleHuni

HoBble nHTepdencol n ynpouieHue pa3paboTku
peLeHnmn

LleHTpanu3oBaHHOE ynpaB/ieHne 3arpy3kon nepcoHana
MonHbIN oTKa3 oT 6ymaru
MonHoueHHoe npoueccHoe ynpasreHune

Lndposon cneg v npuMeHeHne UCKYCCTBEHHOIO
WHTeNNeKTa
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HoBble TUMbl peLeHum

DuHaHcbl 1
Byxrantepua

Mpogau u
MaPKETUHI

HKowTpareHTs! 1
perynaTopbl

Mpownzeoactec Kaapbl

MNapTHepe n Annapat Chabmennel
HKpuctel CMK v Ayaut
NOCTaBLHKU YNpaBneHua 3aRyNKM
Pa C Lu M pe H M e KaHuenapcroe CornacosaHvne MpeTeHInoHHo- Ynpaenenwe
N LT TEEY T CG) 33ABOK Ha 3akynKky | mckosan paboTa PUCKaMK

Ynpaenenve
3anekM Ha onnary (LESEEEIGERLTE Ynpasnesne CMK
GKTMBHOCTAMM

CnekTpa peLleHumn

Cornacosadne u

ADXUB NEepPBUMYHOIA
‘GMHAHCOBOH
[AOKYMEHTaLMK

Ynpasnenne
3aABKaMK

3aABKM Ha Haim
COTPYAHWKOB

HoHTpaKTHanA
paboTta

Nposegenne
nepTHabl

nosnb3osatenei

CornacosaHue
NPUEMEKH K yUeTy
NEepBMUHOI
[OKYMEHTALMN

Pabortac Mpouecc ebixoaa

HOBOTO COTPYAHMKA

pernamauuamMm

ApxXHUBHOE o TMDOBKA [DorosopHoi
Pe weHumnsa ﬂn q Ale0NpPON3IBOACTED ppemeru nokymeHToo6opoT
pa3anHb|X c:;wn‘;::;e Ynpasnexue
IEREET [0BEPEHHOCTAMM
dYHKLUMOHANbHbIX
Koutpons Ho °
MCTIONHUTENBCKOW A TS Komnnaerc:
cn y)K6 AcunAE NUMUTam cTaTeild KOHTPOMb

Ynpasnenue

- CornacosaHue job-
MPOEKTHOM

” offer
LOKYMEHTaLMeH

PameuieHue _
Pa cum pe Hue KopnopatusHoe 33KYMOK Ha Apxus M Npouecc ananTaumum
ynpasneHue 3MEHTPOHHBIX TEXHIHECKOH nepcoHana
) [AOKYMEHTaLMK
dyHKkunm ERP u ap.
NMoaseaeHne
KoHpuaeHuuanbHb wroros Mpouecc
MHTerpaunoHHble o i P—
AokymeHTooGoproT nepcoHana
npoueaypel
pe Lu e H Mﬂ BupTyanbHbie BXoAHOR KOHTPONE anaaneuuemersou ST ETEE
npUemMHbie TML JOKYyMEHTaUMEH

OBpalleHue
rpamaaH

Mpouecc
YBONBHEHUA

Kappoebld apxubl

be

KOHTpOAb UCNONHEHWA LOTOBOPHBIbX 0GA3aTENLCTE

YNpasneHHe MHBECTMLMOHHDIMK NPOEKTAMM

PaspaboTra n
COFNacoBHUE

AOAWHOCTHRY

HOpHOMYECKK-3HAYMMBIA [OKYMEHTO0B0pOT
HTpareHTa

YnpaBneH1e COBELEAHMAMN U KOMHTETaMW
YNpaBneH1e 3aABKaMN BHYTPEHHNX CNywE




HoBble nosib3oBaTe/ibcKkne nHrepdencobl

= rocycnyru paean Towomepma Cair Q Wwceanc @

AocTyn Cc pa3HbIX YCTPOUCTB
Mo6unbHOCTb M AOCTYNHOCTb

LN npOCTO Hanuwute, 410 uulete

MakcuvuManbHasa agantauusa
OnTuManbHbIN HTEpdENC ANnsa ponu,
npowecca, 3Tana

Jlokanusauumsa
3HaKoOMbIN nHTEepdenc

MpocToTa OCBOEHUA U UCNOJIb30BaHUA

CHMXeHne conpoTmBIeHUSA, COKpalLleHne CTOMMOCTN BHeApeHue




Low-code pa3paboTka obecneumBaeTr MaKCMMaJibHYIO
CKOpPOCTb U3MEHEHUM

Ucnonb3oBaHue Agile-noaxonos
KoMaHAabl pa3zpaboTkn n 6musHeca paboTatoT BMECTe € caMoro Hadana

Pa3paboTumkm NprUnoXKeHMn — He y3KocneumasnmpoBaHHble cCneunaamncTbl
MoryT 6biCTpee pelwwaTb BONpochl U npobnemsl 6U3Heca

BO3MO>XHOCTb paHHEro nNpoToTUNUpPoOBaHUA
BbicTpast obpaTHasa cBs3b OT NoAb3oBaTenen

CokpauweHme BpeMeHN U CTOMMOCTU pa3paboTku
He Hy>XHO AyMaTb O BOMpocax ynpasseHus, 6bICTpoAeNCTBUSA, aAMUHUCTPUPOBAHUSA U T.M.

Camoob6cnyxxuBaHue
CokpalleHune 3aBUCUMOCTN OT BEHAOPA N MHTerpaTopa, BO3MOXHOCTb BbICTPON peakumm Ha
3aMevyaHus



MHcTpyMeHTbl Docsvision

HacTponka JOKYMEHTOB U XXU3HEHHOro UnKna
HacTtponka uHTepdencos AOKYMEHTOB, 3aAaHui
N HaBMraymu

HacTporka npoueccoB 1 cornacoBaHus

HacTtponka ponesor ™Moaenn U MoAenu
6e3onacHoCTHU
HacTponka  rpynnoBbIX  MNpeacTaBieHUA U

OT4YETOB

MporpaMMHaga KactoMmsauums noboro anemMeHTa




LleHTpasim3oBaHHOE ynpaBJieHUe 3arpy3Kou

nepcoHana

4 —— )

Yano6¢cTBO cOTpyAHMKA
BO3MOX>XHOCTb arperauum

YPOBHE opraHuM3auum

O6wWwme MHCTPYMEHTbI yrpaBJ/ieHUa 3agadyamMm

EavHbI nHTepec (ouepenb 06paboTkmn)

O6wmni kaneHpapb

Mo6unbHbIN gOCTYN

Vll-rrerpauvm C BHEWWHMMMU CMCcTEMaMm

KOHTpPpONA 3aAa4 Ha




NMNoJsIHbIN OTKa3 oT 6yMmarm

Moanepi>xka Bcex suaos 31
MNepexon Ha HoBbIK ¢phopmaT I
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PagvkanbHoOe coKpalleHne CTOMMOCTM U NoBbiweHMe 3hHEeKTUBHOCTM NMPOLIECCOB 10



NMNonHoueHHOEe npoueccHoe ynpasBJjieHue

MonHoueHHan noaaep)xkka ¢pyHkunn BPM
PazHoob6pasne pyHKUMN CUCTEMDI

ABTOMaTM3auUMA Ppa3/IM4yHbIX TMPOLECCOB B paMKax O[HOM

nnatcgpopmbl

Obwme MHCTPYMEHTbI B3aMMOAENCTBUSA C Pa3/IMYHbIMKN TUMAMN 06bEKTOB

EavHan nHdpacTpyKTypa HakonsieHus nHpopmaumm
MonHas wHpopMaumMsa O AEWUCTBUSAX Mofb3oBaTenem U M3MEeHEeHUn

AaHHbIX

s +
BO3MOXHOCTb NnpMMeHeHNs COBpEMEHHBIX MeToanK "; . =
onTMMM3auuM npoueccos = i)laja aeder| L .
CPI, Process Mining - BOCCTaHOBJIEHME CTPYKTYpbl MpOLECcCOoB,

onTUMM3aumnsa nmerowmnxcs BPM cxem 11



LUndpoBon cnea n npuMmeHeHue
MCKYCCTBEHHOI0O MHTeNJIeKTa

AOoCTaTO4YHO NOJIHbIA HA60op AaHHbIX O XoA€e NPOoLLEeccoB
nybokasi cTeneHb TIOrMpoBaHus

O6was Mmoaenb AaHHbIX
YpnobHoe nspnevyeHne gaHHbIX O npoueccax

OTKpbITbIN API, MHCTPYMEHTbI aCUHXPOHHOW 06paboTkMm...
B03MOXHOCTb NpUMeHeHus TexHonormm ML n Al

PeanunsoBaHHbIE 3aaun:
ABTO Kfaccmdukaumsa n atpnbyTmpoBaHme, MOMCK CXOXUX AOKYMEHTOB, onpeaesieHne UCnonHuTens,
aBToMaTnyeckas @ukcaumsa pesosiloumM, aBTO onpeaesieHMe MapupyTa COorlacoBaHUsl, MOWUCK

aHOManum B AOKyMeHTaX, dopMMpoBaHMUe aHHOTaLUM...
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Ot C34 k LUndbpoBOoMYy yrnipaBJ/iIeHUIO

OT nokanbHbIX 3a4a4 K KOMMNJIEKCHOM aBTOMaTmM3auum
MakcuMyM 3ag4ay Ha oaAHOM nnatdopme
CoBpeMeHHble MeTOAUKWM ynpaBiieHns

OntTnMmnsaumns n apHeKTUBHOCTb
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