OnTnMnlauuma
Oun3Hec-3agad v npoLueccos
C MOMOLLbK OHJITANH-CEPBUNCOB
nn4 npennpuHmnMaTtTeneu

Buktopua BumpTa

Co3paTenb nepBoro B Poccum MegMMHO-CEePBMCHOMO NopTana D E n ¢ Q' B M K
B3aMMOBbIPYYKMN NPeAnpUHUMaTENen o



3aony>xaeHue

Y npepnpuHmnMarteneu

MaJZ1I0 UHCTPYMEHTOB

ong onTMMmsaumm
Oun3Hec-npoLeccoB U peLueHUs
eXXeOHeBHbIX U CTpaTernyeckux
Ou3Hec-3aaau.
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Okono 1 OO O canTtos

B PyHeTe npenoctaBndaloT
KOHTEHT U CepBUCHI
ong npegnpuHMMaTenen.



Cpeoun cauToB C UHTEpPEeCHbIM U Nosie3HbIM ANd NpeanpuHMMaTenen
KOHTEHTOM COCTAaB/AIOT pPa3/IMyHble CepPBUCHI

oYfeln%
MHpopMauma+obLueHmne

TOJIbKO MHMOPMaLUS

CepBUCHI

cepBuUCHMHpDOPMaLUUS

cepBuUC+obLueHme




BCeX CaAaUuToB Ong npeanpuHuUMmaTteneu
NocBsALLEeHbl ONTUMM3ALIUM PA3JIMYHbIX BU3HEeC-NPOoLLEeCCOB:
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CucrteMbl ynpaBneHUd KONJIeKTUBHOUN paboToun
YyeT noTeHUuManbHbIX KJIMEHTOB U CAENOK
MnaTtdopMbl gng opraHn3saumm Nnpoapa>k ToBapoB U yCAyr no nognucke
ABTOMAaTU3aLUNUN PACUYETOB U YUYETA AN CEePBUCHbBIX KOMMaHUU
CRM nnatdopmMbl: TOProBnd = cknapg - MHTepHeT-Mara3suH
YyeT paboyero speMeHu
KonneKkTuBHbIN OHTANH OOKYMEHTOO060poT
TenedpoHud

CucteMa gnga pasMelleHUs n NonckKka TeHAepoOB, a TaK>XKe NoAroToBKM
TeHOepPHON AOKYMEeHTauum



[TnaTHble u 6ecnnaTHble
VCNYIM HA canTax gngd npearnpuHMMaTeneun

50%
cCanToB

npegocTaBnaAloT
VCJIYIU U KOHTEHT

oecnjlaTHoO

13%

YaCTUYHO
NnJaTHbIe YCNAYru

nunaoreHepauua n Tpadpuk

37%

NMOJIHOCTbLIO
NnJaTHbIe yCnyru




CpeaHepblHOYHAA CTOMMOCTU YCNYI U CepPBUCOB

e-commerce

oowume
Oun3sHec
BOMPOCHI

oyxrantepus

UHBEeCTULUU

yrnpaBsieHue
Oun3Hec-
npoueccamum

MUHMUMANbHbLIN YeK

oT 100 - 300 py6. B Mec./ 3a ycnyry

(opraHu3auua AenoBbIX BCTpey
NnpoBepKa KOHTPareHToB.,
YCJIYr1 TOProBomn nNiaoLaaKku)

oT 100 - 300 py6. B Mec./ 3a ycnyry

(6busHec-crnpaBKu, BbINMUCKW,
HyJleBasd OTYETHOCTb)

oT 100 - 300 py6. B Mec./ 3a ycnyry

(BUPTYaNbHbIW XOCTUHI TenetoHuns
C MUHNMAaNbHbIM PYHKLUOHANOM,
cUcTeMa ynpaBsneHusa 6uUsHec-
npoueccamu g He6onbLIOro
KOJInyecTBa COTPYAHUKOB)

CpepHunn yek
oT 3000-5000 py6. B Mec.
nnun ot 3% 3a TpaH3aKuuto

(cucteMa npumeMa njartexemn,
3JIEKTPOHHbIN NaTex)

oT 1000-3000 py6. B MecC. uium 3a ycnyry

(apeHaa UM n OO0, perncrtpaumnda npas
B PocnaTeHTe, TOproBas niaoLlaanka
nnst 6usHeca)

ot 500 po 1000 py6. B Mec.

(BeneHue oyxrantepuu bupmMmbl
C He60J1bLULMM OOOPOTOM)

20-30% KOMUCCUA CUCTEMbI
OT Olo4)KeTa pea/im30BaHHOIO NPOEKTa,
20-30% akuum

oT 500 pgo 1000 py6. B Mec.

(cucteMa ynpaBneHusa 6unsHec-
npoueccamu, tTenedoHus,
cepBUCbI NO padboTe € 3aKyrnkKamu)

MakKcuMabHbIN YeK

oT 5000-10000 py6. B Mec.

(ycnyrun ToprosbiX MjaoLaaok)

oT 5000-10000 py6. B Mec.

(BepeHue oyxrantepumn)

oT 10000 py6. B Mec./ 3a noakKnioyeHue
K cepBuCYy B LLeJIOM Unu 3a pabouyee MecTo

(nnatcdopma Ana opraHusauum npoaaxk
TOBApPOB M YyCAYyr No noanucke,

cucTeMma ynpassieHUs 6Uu3Hec-npoLeccamm
C paclnpeHHbIM PYHKLMUOHANOM)



CpeaHepblHOYHAA CTOMMOCTU YCNVYI U CepPBUCOB

ynpaB/ieHue
dbMHaHCaM¥M

opugnyeckKume
BOMPOCHbI

MapPKEeTUHT

MUHUMANbHbLIN YeK

ot 300-500 py6. B Mec.

(cucrteMa MHTeJIIeKTyaJlbHOro aHanmsa
(bMHaAHCOBOro COCTOSAHUA OopraHusauumn)

oT 500 no 1000 py6. B Mec. / 3a ycnyry

(lopunpguyeckas nogaep)Xka B MaJiomM
ob6beMe, HanpuMep, NpoBepkKa
COCTaBJ/IEHHbIX AOroBOPOB)

oo 100 py6. 3a onepauuto/ ycnyry

(MHTepHeT-MapKeTUHr, padoTa
C NMPWJIOXKEHUSAMUN, BUOXKETbI)

CpegHuun yek

ot 3000-5000 py6. B Mec. unun ot 3%

3a ycnyry/ TpaH3akuuio

(cepBUC NnocTpoeHnsa PMHAHCOBbIX
Mopaenen, MOOUJIbHbIN B6aHK, apeHaa
KapT-pupepa n % Cc TpaH3aKLuumn)

ot 1000-3000 py6. B Mec.

(cocTaBnieHMe OroBOPOB)

oT 500 pno 1000 py6. B Mec.

(MOOUNbHbIE NMPUNOXEHMUS,
MHTEepPHEeT-MapKeTUHr, padoTta

B COUManbHbIX CETAX, CEPBUCHI
PAaCCbIIOK, KOHCTPYKTOPbI CAaUTOB)

MakcuManbHbIN YeK

oT 5000-10000 py6. B Mec.

(MOG6UNbHBLIN BaHK
C pacluupeHHbIM PYHKLUNOHANIOM)

ot 5000-10000 py6. B Mec.

(NnosIHOUEeHHoOe pugnveckoe
oo6cnyXusaHue cupmbl)

25000 py6. B Mec.

(MOOGUNbHbIE NPUSTOXKEHUSRA)



[TPN KaKUX YCNIOBUAX MOXXHO
COKOHOMMUTDb Ha MN1aTHbIX cepBuUcam

1N

MaJio COTPYOAHUKOB

MaJZ10 TPpaH3aKuunun

9,
O
O

MWHUMANbHasA
NOTPeObHOCTb

K byHKUuuam/
obbeMy ycnyr

T
) o —2

UcnoJib3oBaHue
cepBUCOB
B MUTOTHOM peXXmme



noJsie3Hou Aansa npegnpuHUMaTeneu
MHMOPMALUN N CepPBUCOB NpeaoCTaBNAIOT
CauTbl HEKOMMEpPYECKUX opraHn3auum,

U3 KOTOPbIX - UMEIOT TO UJIN UHOE
OTHOLUEeHUe K rocypapcTBy.

Bce cepBUCHI, NpeaocTaBndeMble
TaKUMU NNoLagKaMuy -



KOHTAKTDI

team@delovik.ru
+7 (499) 705-29-80

Buktopua Bupta



